Karibuni Onlus:
Karibuni Onlus is an NGO (Non Government Organisation) registered under the Non-Governmental
Organisations act, 2002 – registration number: 00NGO/00004709. We have been working for a number of
years with one aim: to contribute practically to the development of small African communities by
delivering health, education and community support projects.
Our work first commenced in 1997 in the village of Utende - situated on Mafia Island in Tanzania, and is
located within the Mafia Island marine park overlooking the bay of Chole. A village of over 800 people at
the time, we acknowledged the lack of adequate education and medical facilities to service the
community. The nearest school to Utende was the primary school of Kiegeani, located 3 km away and was
poorly equipped. From a medical stand point, all the village had was a single state dispensary with limited
medicines and poor hygiene conditions. Furthermore, malnutrition, poverty and various diseases were all
common in the population. Throughout this period we developed a relationship with the local community
by learning their language and discussing their problems and needs.
In 1998 some of us became members of the Committee for the Development of the Primary School of
Utende, thus the first project was born - the construction of the new school. “A School For Utende” was
our first leaflet which was produced at home and distributed to friends and acquaintances in order to
collect the first funds - this was largely successful and eventually led to the construction of the school.
In 1999 we noted poor attendances from a number of the children attending the school and began to
investigate the reasons as to why. We discovered their families were too poor to provide expenses for
school clothes, shoes, books etc. Therefore, our second project - the ‘WATOTO PROJECT’ was born (in
Swahili language ‘watoto’ means ‘children’) a project of Scholastic Long-Distance Adoption Providing, by
means of a nominative sponsorship - the necessities for the poorest children of Utende and their families.
Our projects began to evolve from a network of simple friends and acquaintances in 2002, as we decided
to create the ‘MISAADA Trust Fund’, a local non-profit organisation which allows us to give legal support in
Tanzania to the projects we had implemented anonymously in the past. MISAADA stands for ‘Mafia Island
Sustainable Aid and Development Agency’ and is a Swahili word which means ‘helps’, a word commonly
used in the local community.
In 2005 Karibuni Onlus was born and subsequently became a registered NGO through the Tanzanian
government. We set out with an aim of collecting funds in Italy and Europe for the implementation of
increasingly complex future projects in the fields of education and health.
To this day, MISAADA and Karibuni Onlus continue to utilise funding, logistics and administrative support
to deliver our projects. Further, through the support of Lodges within the Utende village area, we continue
to collaborate towards the integration of tourism and the social development of the local community.
Utende village has naturally expanded over the years with a far greater number of inhabitants than in
1997. With this there has been an increase in social, political and economic complexities – with greater
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need for: home electricity (lighting, powering electronics etc.); new fresh water wells and an adequately
equipped health unit, youths-to-work programmes and pre-school, primary and secondary school backing.
Karibuni is a small NGO looking to continue supporting the communities in and around Utende.
Please find our current existing projects detailed below.

Children’s Nurseries
Karibuni Onlus supports over 100 children, aged between three and six, across three nursery classes
located within the Kiegeani district on Mafia Island.
Constructed in 2011 from donor funding, Karibuni Onlus established the absence of Preschool Education
Programmes (PEP) within the district and recognised their importance.
Our PEP are taught in two languages (Swahili and English) by way of three local Tanzanian teachers. The
programmes cover English and Maths subjects and aid social, cognitive and fine motor skills through
interactive play and learning.
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Utende Nursery Grounds Renovation
Karibuni Onlus are responsible for any site maintenance required at our project locations, we constructed
a fence made from local materials around the grounds of the Karibuni nursery classrooms located in
Utende. This created a defined school compound which has been used for both recreational purposes and
to grow various plants and trees.

Community English Lessons
Karibuni Onlus conducted the renovation of a new classroom located at Mafia Lodge, which facilitates
weekly English language and grammar lessons for the local community of Utende village.
Classes run periodically throughout the week for both adults and children and has been delivered by way
of a Tanzanian English teacher. New curriculums were written and implemented in 2018 – a curriculum
written specifically for children and a beginner to advanced curriculum for adults. This has provided
structure and consistency in the lessons, to ensure that pupils learning is continuous and progressive.
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Sponsored children
The project consists of the scholastic long-distance adoption of one or more children. With a yearly
contribution received from donors a child receives: new school uniform, socks, shoes
school enrolment, text books, exercise books, pens, school bag, regular medical check-ups and a daily
meal.
Furthermore the child will be part, together with his/her family, of a network of children monitored by our
school project: in the case of need (support to the family, supplementary medical treatments, integrative
private lessons) he/she will be helped. Currently, 75 children are assisted by our project. The children were
chosen by the Committee of the village among those who belong to more needy families, they are often
orphansofaparentorcomefromlargefamilieswheretheparentsareunemployed. Thesponsorsreceive a
photograph of the child supported by them, information on his/her family and on his/her health condition,
school report at the end of the scholastic year, occasionally some drawings. The sponsors can ask the
people responsible for the project for additional information on the supported child and send, if they want,
small presents to him/her, to his/her family or classroom, through our organization. When one speaks
about long- distance adoption, scholastic adoption, etc., it does not mean a real adoption, but help that a
person offers to a disadvantaged child in order to help him/her to grow up better, to enter studies and
become integrated with success within his/her own village. Our support often concerns the family of the
child as well as the entire village. For this reason it is absolutely necessary, in looking after these children,
to respect their personal and environmental condition which must be protected.
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Utende Village Dispensary
In 2006 Karibuni Onlus built a dispensary in Utende village with the focus on providing free general health
care to communities within the district - who were suffering from malnutrition, various diseases and
infections and lacked the finances to seek medical treatment at government health care facilities. Our
dispensary is made up of three treatment rooms, staff accommodation and a storage room for medication
and equipment.
With the construction of a new government clinic in Utende village, Karibuni Onlus realised the
opportunity to change its dispensaries main function and provide specialised health care services run by
four personnel: a sonographer; dental practitioner with his assistant nurse and a caretaker.
For a number of years, in addition to the specialised health care, the dispensary has been used for a
number of health related project such as: periodic anaemia testing of nursey children; the distribution of
mosquito nets for the prevention of malaria and during the month of September each year, as a base for
our annual health camp.
Karibuni Onlus are currently in the process of registering the dispensary into a clinic, with the aim of
securing funding to provide general healthcare in conjunction with our specialist healthcare to the district.
We hope to employ a full-time doctor and nurse and to purchase: medicines, an electrocardiography
machine and a medical ultrasound. This will help broaden the healthcare service we can provide, for free,
to the communities in the district.
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Annual Health Camp
The annual health camp which has been running for a number of years, takes place in September over the
course of one week and at two locations on Mafia Island – the Ka
ribuni Onlus dispensary in Utende village and the government hospital located in Kilindoni.
Over a 1000 patients, ranging from young children to the elderly, undergo a series of essential health
check- ups which include: blood pressure, diabetes, BMI check, eye screening and a dental examination.
Patients in need of further treatment are given the opportunity, with the option of surgery for cataracts (if
required). Currently with a small percentage (with an increase year on year) of population participation,
Karibuni Onlus are determined to address this by extending the project out to additional areas within
Mafia Island and to the outlying islands.
We work in partnership with a number of organisations whom play a pivotal role in delivering this annual
health camp project to the communities of Mafia Island. Our partners include:
•
•
•

The Ilaya Afya Centre - provide medical expertise with personnel, volunteers and specialist
equipment,
Tanzanian government organisations - government hospital (facilities and staff) and Mafia Island
Marine Park (volunteers).
Tanzanian Businesses – Coastal Aviation, who provide transportation to the Island and funding for
the project.
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Community Hygiene Education
With the assistance of Dr. Mbogo, a weekly hygiene education course was implemented at various points
over the year. The course aims were to increase self-awareness of sensitive matters. Each week a new
objective was taught which included: personal hygiene, community hygiene, nutrition, first aid, sexually
transmitted diseases, geriatrics and child nursing care. The second phase of this course will continue in the
new year.

Nursery Children Health Check – Testing for Anaemia
With the assistance of Dr. Mobogo and a nurse, a health check was undertaken in December to assess the
haemoglobin levels of the Karibuni nursery children. The health check was used to gauge the number of
children who are anaemic with a plan to provide treatment in the new school year with supplements.
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Community Development
Micro Financing
Karibuni Onlus assists local entrepreneurs in the sale of handmade products ranging from: homemade
natural soaps, raw- virgin coconut oil, Boabab supplements and local handicrafts - which have proven to be
popular with visiting tourists. Working in partnership with local lodges we have helped to provide an outlet
for local entrepreneurs to sell their products, whilst teaching them the basic principles of business.

Access to Clean Water
In collaboration with Tanzanian government organisations and NGOs such as Italian Caritas, Karibuni Onlus
has driven projects to install a number of boreholes, pumps and water systems within Kiegeani district to
serve the community’s needs. Prior to installation of the new water service points, members of the
community were reliant on few water service points which were natural wells - essentially holes in the
ground from which water emerged. This water is used without any hygienic filters and was prone to
contamination - a common contributor to disease and infections in the community. Karibuni Onlus have
installed nine wells on the Island with two water pump systems within the proximity of two large primary
schools to supply the school’s and the surrounding community’s needs. Furthermore, a network of water
taps were distributed throughout Utende village. With the support of donors, Karibuni has utilised those
funds to work with the government and organisations to provide clean drinking water to large populations
on Mafia Island. Any funding and donations Karibuni Onlus receives help to support the maintenance and
regular inspection of these water systems .
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